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Office Hours of Operation
Monday-Friday, 8:30 AM-4:30 PM

Service Hours of Operation
Monday-Friday, 7:30 AM-3:30 PM

Saturday, 8:00 AM-12:00 PM

Rates for Service
Service Hour Rates:

Service Call - $50.00, minimum
Water On/Off - $20.00

After Service Hour Rates:
Service Call - $75.00, minimum

Water On/Off - $75.00
Other Rates:

Sat., 10:00 PM to Mon., 7:30 AM 
Service Call - $85.00, premium

Water On/Off - $85.00
On Holidays, Premium Rates Apply

ROAMINGWOOD SEWER
& WATER ASSN.

P.O. Box 6, Lake Ariel, PA 18436
(570) 698-6162

Check out our new website at:   
http://www.rswanepa.com

2011 Proposed Meeting Schedule 

All meetings are scheduled for the third 
Thursday at 5:00 PM at the RS&W 

Office, unless otherwise posted.

RS&W’s staff is on-call 7 days per week;  
24 hours per day.  If you have a water 
or sewer emergency,  call 698-6162 to 

leave your name, lot number and phone 
number where you can be reached and 

your call will be returned promptly.  

All non-emergency service calls require 
24 hour notice to schedule an appoint-

ment during regular working hours.

Now available on the 
Hideout website
The 2010 Budget

Direct Debit Payment Application
Water Shut-Off Waiver

A FINAL CERTIFICATE OF  
OCCUPANCY

If your home was constructed within the 
past 2-3 years, contact RS&W to confirm 

that a final inspection has been completed.

ATTENTION CUSTOMERS
“Cash” payments will no longer be  

accepted.  Please remit by check, money 
order, direct debit / electronic payments 

“via your bank” only.  Thank you in 
advance for your cooperation.

March 17
April 21
May 19 
June 16
July 21

August 18 

September 15   
October 1   
(annual)

November 17  
December 15

REMINDER
Please remember that it is the responsi-
bility of the homeowner to maintain their 

water and sewer system and service 
lines to the street connections.  Liability 

issues prohibit RS&W staff members 
from entering your property unless called 

for by extenuating circumstances.

PLEASE NOTE
For daily information concerning RS&W, 

please keep posted to Channel 20  
and the Hideabout ‘Xtra’ for updates 

regarding work projects, detours,  
and service interruptions.

RS&W News

Dear Members,

Members of our POA Board submitted all of the questions below 
(indicated by “Q”) on January 27, 2011.  We hope that our 
responses will help improve your understanding of our ongoing 
“Master Plan Program.”

On January 26 and 27, RS&W Staff and our Engineer visited 
two communities in Maryland that have low-pressure sewer / 
grinder pump systems.  We observed how successfully these 
systems worked in the field and questioned the communities’ 
very forthcoming and knowledgeable O&M staff in detail about 
equipment operation, performance, features, layout, reliability, 
and maintenance.  

On other fronts, we are working with several grinder pump 
manufacturers to develop hydraulic design computer models of 
the proposed sewer system, and are concurrently investigating 
the equipment and features provided by these manufacturers.  
We are also using the surveying information collected so far to 
begin evaluating various potential options and layouts for the 
main piping systems, and for the grinder pumps.
  
Now for the POA Board’s questions: 

Q:  Many of our members reside or have moved from other areas 
that have Political Subdivisions, Authorities, Commission, etc. 
that oversee utilities and approve/control rate increases and 
they expect that to be happening here. Please confirm RS&W 
can change the rates without any oversight by another group/
individual.

RS&W:  Yes, RS&W can change our rates without outside 
oversight just as the POA can change its rates.  Ultimately, we 
both answer to the Hideout Membership.

Q:  Generally, the common area of the roads in the Hideout is 
50 feet. In addition, each property adjoining the common area 
has a utility easement of 10 feet. Of the total 70-foot area, 
approximately 22-24 feet is asphalt paving. Will the new water 
and sewer pipes be designed to be placed in the 46-48 feet of 
non-asphalt area in an effort to minimize the cost of re-paving?  

RS&W: We will make every effort to keep most new piping 
outside of the paved roadway whenever it is cost-effective and 
practical to do so.  We will have a more definitive answer after we 
complete surveying and preliminary piping layouts in the next few 
months.

Q:  It is common practice for Utility Companies to share the cost 
of trenching when they share a trench. In light of natural gas 
deposits in NEPA, will any natural gas companies be contacted in 
an effort to share the costs of trenching and provide an addition 
energy source to the members in the community?

RS&W:  No.  We are not in the natural gas piping business.

Q:  The December Hideabout article indicates replacement of the 
existing water meters with “remote read” meters. Placing meters 
at the curb stop would allow quick identification of those Water 
Service Laterals that are leaking. If the water is turned off in the 
house and the meter still shows water flowing, there is a leak in 
the Lateral. Where will the new meters be installed? 

RS&W:  IF new water meters are needed, we would probably 
replace them at their current locations, inside or outside of the 
homes, to minimize costs.  Recently, we tested some meters 
and found that they were recording flow accurately and did not 
need to be replaced.   To achieve “remote read” capability, we are 
considering modifying the existing water meter transmitters (which 
are located outside in all cases).  Modifying the transmitters would 
help us detect leaks on the downstream side of water meters.

Q:  During the spring thaw conditions, the association just 
prohibited travel over the roads for eight weeks by vehicles of 
more than ten tons gross weight. Will this restriction on vehicle 
traffic impact the RS&W projects? In addition, will restrictions be 

placed on the RS&W contractors to not drive through the South 
Section when working in the North Section? 

RS&W:  Yes.  Whenever limitations are placed on a contractor, 
his costs rise because his schedule and ability to perform work is 
constrained.  Our ratepayers will “see” these costs in the form of 
higher bids and change orders.   

With respect to the locations of construction activities, we 
anticipate executing the work under multiple contracts and 
expect to be working within defined areas of the North and South 
Sections concurrently to get the necessary work done in a timely 
manner.  As our plans become better defined, we are more than 
willing to work with the POA to minimize the dual impacts of 
construction and costs on our Membership.

Q:  Both Federal and State funding are being proposed for this 
work. Is it correct that this will require the contractors to pay 
Federal and State prevailing wage rates and at what additional 
cost to the project?  

RS&W:  Yes.  RS&W will (and must by law) require contractors to 
pay the prevailing Federal and State wage rates for the proposed 
work.  It is not possible to answer the second part of your 
question concerning “…at what additional cost …”.  RS&W’s legal 
status gives us access to very attractive low-interest, long-term 
financing.  What is the additional cost without such financing?

Q:  The December Hideabout article indicates RS&W will “install 
and pay for submersible grinder pumps.”  You indicated the 
homeowner will pay a monthly electric cost of $2.00-$3.00. 
That means an electric line will be run from the grinder pump 
to the homeowners house. Will RS&W pay for the installation 
of the electric line and electrical hookup also? Who pays for 
replacing the electrical panel if there is no spare capacity in the 
homeowner’s electrical panel?  

RS&W:  Yes, RS&W will pay for all necessary electrical work (i.e. 
conduit, conduit trench, wiring, and connections) to operate the 
grinder pumps.  At this time, we anticipate installing the grinder 
pump’s electrical control box with a separate breaker on the 
exterior of each home near the existing electrical meter.  Power 
for the pump would be tapped on the immediate “downstream” 
side of the home’s electric meter.  We do not anticipate the need 
to access any electrical panel within the home.
 
Q:  The December Hideabout article indicates RS&W will “install 
and pay for submersible grinder pumps.” Who pays for the 
hookup of the homeowners Sewer Service Line to the grinder 
pumps?

RS&W:  RS&W will pay for connecting the homeowner’s sewer 
service lateral to the grinder pump station.  However, if the 
homeowner’s service lateral is found to be leaking or damaged, 
the homeowner will be required to replace the lateral or make the 
necessary repairs before any connections are made.  This is the 
homeowner’s current responsibility now.
 
Hybrid configurations: Based on the fact that until the entire 
sewer system can not be flash cut or converted to a system 
that will require all lots to have a sewer pump instead of our 
current gravity system instantly, we will be functioning in a hybrid 
configuration for some time.  
 
Q:  Is it possible that this hybrid configuration may in fact be a 
permanent solution? 

RS&W:  No.  The majority of our infrastructure is roughly the 
same age.  Our water loss and infiltration problems occur and 
must be corrected throughout the Hideout.  We must complete all 
remaining work as aggressively as funding permits.
 
Q:  Could the home already on grinder pumps be left on say 
a gravity loop served by a central Pump (hopefully one of the 
new ones)? Thus eliminating the for the 30% double pump 
configuration.

	 		 																					continued	on	page	21
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RS&W:  Under Stage 1 construction, about half of the entire Hideout (generally around 
the periphery) will be converted from a gravity sewer system (with central pump 
stations) to a low-pressure sewer system (generally without central pump stations).  This 
conversion will include homes with gravity and others with pressure service laterals; 
such homes are randomly dispersed throughout the area, often next or across the street 
from each other.  In these areas, all homes will be provided with external grinder pumps 
that discharge to a new low-pressure sewer system.  

During the interim period after Stage 1 and before Stage 2 is completed, a hybrid 
system will exist:  the new low-pressure sewers will discharge to the existing gravity 
system.  After Stage 2 is completed, all homes in the Hideout will be served by a low-
pressure sewer system.  Although a few central pump stations may be retained in the 
new system, there will be no “gravity loops” at this point.

In the February Hideabout, we indicated that homeowners who currently pump to 
the sewer would “most probably” need a new outside grinder pump station to ensure 
compatibility with the new low-pressure collection system.  However, we also said “this 
issue needs more investigation on a case-by-case basis.”  We are investigating several 
options that we will discuss when we have more detail.
 
Q:  Would it be cheaper/quicker to see what areas don’t have deep gravity trunk lines 
(say less than 8 ft) and again create new gravity sections?  This could again eliminate 
XX% from needing any lot pumps. 

RS&W:  No.  The depths of our gravity sewers range from about 6 feet to more than 22 
feet (see chart).  These depth variations occur randomly throughout oiur hilly terrain.  
We cannot replace sewers that are shallower than say 8 feet with gravity sewers and 
deeper than 8 feet with low-pressure sewers because this would require a system that 
would have to alternate from gravity to low-pressure, and back to gravity again.  Such 
changes are not possible.  A low-pressure sewer system can discharge into a gravity 
system, but not the other way around.  

We should also point out that our shallower sewers are more likely to be those that are 
connected to existing home grinder pumps.  Deeper sewers are more able to receive 
gravity flows from the homes.

Pumps:  In the pumps for all design, will RS&W:

Q(a):  Assume responsibility for replacing no compatible existing pumps?  

RS&W:  No.  Home pumps are the responsibility of the homeowner.  If these pumps 
currently convey wastewater successfully to the gravity sewer, they will also be capable 
of discharging to a grinder pump wet well outside of the home.  Compatibility is not an 
issue under this so-called “double pump” scenario.  Nevertheless, several variations on 
this scenario may be possible.  We will discuss these variations with you in the future if 
they appear at all feasible after further investigation.

Q(b):  If the answer to a above is yes, will the demark for repair responsibility for 
the lot owner be the input side of the first grinder pump, thus transfer all repair and 
maintenance of the sewer lines etc to RS&W?

RS&W:  As it stands now, RS&W’s responsibility will begin at the new (second) grinder 
pump station.  The homeowner’s responsibility will remain essentially the same as it is 
now.

Q(c):  Will all pumps be alarmed? Will RS&W monitor them from a central location?  
How and when will the lot owner be notified of any pump or system failure so that they 
know to stop using their facilities to prevent an in house backup? 

RS&W:  Yes, all grinder pump stations will include alarms, probably both sound and 
light.  In all likelihood, the alarms will be part of the pump’s electrical control box and 
mounted on the exterior of the home in a location visible from the street.  The alarm will 
alert both homeowner and neighbors of a problem.  If this happens, RS&W should be 
alerted and will respond.

Q(d):  Will all lots be fitted with backflow check valves on their sewer lines? 

RS&W:  Yes.  We will probably employ two check valves to prevent backflow from 
the low-pressure collection system.   The first check valve would be located on the 
discharge line of the grinder pump near the street.  The second would be located on the 
pump discharge inside the pump station itself.  Check valves close if flow is reversed in 
the line.

Q(e):  Where/who will provide the electric circuit for the individual lot pumps?

RS&W:  RS&W will provide and pay for all electrical work.  See response above.

Q(f):  If it is to be the lot owner; what happens if their electric panel is at capacity (same 
question raised above)?

RS&W:  It is not the lot owner.  See response above.

Q(g):  If a trench is necessary for power etc, will new water and sewer lines be installed 
at this time? 

RS&W:  No.  Any buried electrical conduits will be routed in a separate trench.  When 
a conduit trench is needed on a homeowner’s property, it is very unlikely that water or 
sewer pipe trenches will also be needed at the same location.
 
Q:  Roads:  It was stated the main cause for the poor condition of our water and sewer 
was the improper installation of the original lines.  They were not backfilled correctly etc. 
What standards and safeguards will be used to ensure the correct quality job will be 
performed for both the placement of the lines as well as the repair to our roads? 

RS&W:  The “standards and safeguards” that we will employ for the pipelines are:  
(1) we will use modern, high quality PVC and/or Cement-Lined Ductile Iron Pipe with 
appropriate pressure joints; (2) our Engineer will design and specify State-approved 
materials and compaction requirements for pipe bedding, pipe zone, and pipe backfill; 
(3) our Engineer will enforce these standards through daily field inspection and testing 
of the work; and (4) our Engineer will conduct final field tests when work is completed to 
verify the integrity of the piping systems with respect to pressure and leakage.  None of 
these safeguards was employed when our pipes were installed in the early 1970s.

With respect to roads and culverts, RS&W will leave these assets in the same or better 
condition as they were before construction.  That said, the need to replace water and 
sewer piping presents a unique opportunity to repave roads and to replace damaged 
and/or undersized culverts under the same construction contract.  Since roads and 
culverts are the POA’s responsibility, RS&W hopes to work with the POA to accomplish 
this goal.

Q:  Funding:  The projected funding of 40 million dollars represents the replacement of 
40% of the sewer and water system, what is the projected cost for the complete system 
replacement?  (100 million?) What would the funding strategy and projected members 
costs be the pay for and operate the new system?

RS&W:  Our Engineer estimated the program costs for Stage 1 Improvements to be 
$40.4 million.  These improvements represent slightly over half (52 %) of the entire 
piping replacement program.  The estimated total cost for the complete program (Stage 
1 + Stage 2) is $78.0 million.  These cost estimates will be refined at least twice later 
this year.

When the Stage 1 work is completed in 2014, we expect to see a very substantial 
reduction in both water losses and infiltration.  When this happens, our operational costs 
will decrease and we should be able to dedicate a much larger portion of our capital 
reserve toward completing all remaining work.  The detailed financing and schedule 
needed to complete the entire job (Stage 2) can be determined only after actual Stage 1 
costs and leakage reduction impacts are better known.  

Respectfully submitted,

RS&W General Manager:  RS&W Directors:
Jack Lennox    Nick Altomare
    Kevin Clancy
    John Egan
    John Rockman
    Betty Sullivan


